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WHY AM I SAYING 

DEVOPS IS DEAD?



HYPE CYCLE



TRIGGER





“I'LL BE HONEST, FOR THE PAST FEW YEARS, 
WHEN I WENT TO SOME OF THE AGILE 
CONFERENCES, IT FELT LIKE PREACHING IN THE 
DESERT. I WAS KINDA GIVING UP, MAYBE THE 
IDEA WAS TOO CRAZY: DEVELOPERS AND OPS 
WORKING TOGETHER. 
!

BUT NOW, OH BOY, THE FIRE IS REALLY 
SPREADING.”







“TO TACKLE THE PROBLEM, 
DEVOPS ENCOURAGES 
CROSS-SILO COLLABORATION 
CONSTANTLY, NOT ONLY 
WHEN THINGS FAIL.”1



“A FUNDAMENTAL 
ASSUMPTION OF DEVOPS IS 
THAT ACHIEVING BOTH 
FREQUENT, RELIABLE 
DEPLOYMENTS AND A STABLE 
PRODUCTION ENVIRONMENT 
IS NOT A ZERO-SUM GAME.”2
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“YOU ARE NOT A DEVOP”3



“THERE IS NO SUCH THING 
AS A DEVOPS TEAM”4



“DEVOPS IN YOUR JOB TITLE 
IS DOING YOU HARM”5



“VP OF DEVOPS WILL BE 
RESPONSIBLE FOR…”
Hm. I think creating siloed organizations. He 
may also require chief buck-passing skills 

and blamestorming experience.

“WE ONLY USE THIS IN 
DEVOPS, WE USE A 
DIFFERENT TOOL IN 

PRODUCTION.”6
Maybe it means they collaborate 

and try to serve business needs only 
in non-production environments.
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DEVOPS



YOU KEEP 
USING THAT 
WORD. I DO 

NOT THINK IT 
MEANS WHAT 
YOU THINK IT 

MEANS.
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DEVOPSEMPATHY



“EMPATHY ALLOWS 
SOFTWARE MAKERS AND 
OPERATORS TO HELP EACH 
OTHER DELIVER THE BEST 
POSSIBLE FUNCTIONALITY 
AND OPERABILITY ON BEHALF 
OF THEIR CUSTOMERS.”7



“YOU CAN’T DESIGN ANYTHING 
TRULY USEFUL UNLESS YOU 
UNDERSTAND THE PEOPLE FOR 
WHOM YOU’RE DESIGNING.”7





“A COMPANY 
THAT MAKES A 
POSITIVE 
DIFFERENCE IN 
ALL OUR LIVES 
AND THE LIVES 
OF OUR 
CUSTOMERS.”



CULTURE > TOOLS



USE TOOLS TO REINFORCE 
CULTURE
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EMPATHY ALLOWS YOU TO VIEW 
OTHER TEAMS AS ENABLERS 
RATHER THAN BLOCKERS
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PLATEAU OF 
PRODUCTIVITY



PRODUCTIVITY!
WHAT CAN WE DO?



A FAILURE OF “DEVOPS” IS 
EVERYONE’S FAILURE. A SUCCESS 
IS EVERYONE’S SUCCESS.





CROSS-FUNCTIONAL TEAMS 
(NOT FUNCTIONAL SILOS)



RESPONSIBILITY, 
NOT BUCK-PASSING





DEV OPSDEVOPS

DOING IT WRONG



“CREATING SILOS IS A 
RATIONAL RESPONSE TO THE 
HISTORICAL EXPENSE OF 
COMPUTING RESOURCES AND 
THE HIGH TRANSACTION COST 
OF PUTTING OUT A RELEASE.”8





CREATING 
SOLUTIONS 
FOR PEOPLE



CONSIDER 
ACCESSIBILITY



DIVERSITY



GENDER

RACE

CLASS

NATIONALITY

SEXUAL 
ORIENTATION





CONTINUOUS IMPROVEMENT,  
OR, 
THERE IS NO “DONE DONE”



(BLAMELESS) 
CULTURAL POST-MORTEMS



BE LIKABLE AND 
APPROACHABLE 
AND 
GET THINGS DONE.9



WHAT CAN WE DO?





LONG LIVE DEVOPS.



LONG LIVE DEVOPS. 
LONG LIVE EMPATHY.



THANK YOU.
kd@gc.com	


kdaniels	


@beerops



QUESTIONS?
kd@gc.com	


kdaniels	


@beerops
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